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Research Title : Success factors in Building Team Work: Case study of Unilever Network

Researcher : Miss Pornprapa Sriraporn

Academic Year : 2010

Abstract

The objectives of this research includes studying success factors for team-building based on Unilever
Networks, studying required qualifications for successful team and finding how to keep success sustainable
for Unilever Networks.

Forecasted outcomes include problems and threats on team works in order to seek the right solution
and the right improves in the near future and recognizing the right team-building guideline for generating
exact changes in team development. Besides, the exact team development could be HR development for
Network business. According to In-depth Interview, researcher specify interviewers by those who are young-
blood succeeding in Unilever Network. There are five people from the one best team.

Researcher could summarize the key success factors comprises; Need for achievement, Achievement
Motive, and fair outcomes. On the other hand, gender, age, academic level, job experience, status and salary
have not related to success and team-building in Unilever Networks. However, researcher could not deny that
direct sales experience for such a long time has an impact on the best team-building in network business.

Moreover, researcher find outs that success factors in framework are only for ordinary team-building
but they are not for network business. Most of all, commitment in each of members has influence beyond

organization culture, relationship, job monitoring, co-ordination and even creative ability.
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