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Abstract

The research topic is Total Quality Management of Bang Kuay Hospital. This research
objective is to study the level of attitude about total quality management in 8 factors as follow
Customer services, Improvement on work in process, Employees interaction, Facts finding
management, Brainstorming, Importance of work in process and preventing the problem, The use of
statistical analysis, The knowledge and training on quality, and Compare the attitude of employees
about total quality management of organization, which has divided into sex, age, educational level,
work experience, and each department. The population size is 97 employees in each department in
Bang Kuay Hospital. A questionnaire is used as the tools in this research. Data is analyzed by
frequency, percentage, standard deviation, T-test and F-test (One-way ANOVA). The results show
that employee’s opinion of Total Quality Management of Bang Kuay Hospital is high level in every
factor. To consider in each factor, the study found that the highest level of quality management are in
improvement on work in process and increase on quality of work task. The second highest level are
in employee interaction, importance of work in process and preventing the problem, customers
services, the use of statistical analysis, the knowledge and training on quality, brainstorming, and facts
finding management respectively. To compare employee’s opinion on total quality management, the
study found that there is no different with regarding to demographic of respondents such as sex, age,

educational level, experience of work, and each department
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